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BiblioGov. Paperback. Book Condition: New. This item is printed on demand. Paperback. 38 pages. Dimensions:
9.7in. x 7.4in. x 0.1in.The Postal Service transferred selected mail processing operations from York,
Pennsylvania, to Lancaster, Pennsylvania. The e ect of the move on operations and costs and the manner in
which the move a ected employees was examined. Postal o icials did not adequately inform York employees
about the transfer and made public disclosures which were misleading. Subsequent to notifying personnel of
their new work locations, Postal Service o icals did not meet with the a ected employees to discuss excessing
procedures and answer questions. Employees were confused and not fully informed about their rights and
options at the time of the transfer. When the YorkLancaster consolidation was implemented, the number of
trained personnel at both locations was not sufficient to perform necessary postal functions. The lack of trained
personnel increased operating costs and hampered postal operations at both York and Lancaster. The Postal
Services economic feasibility study significantly overestimated the projected annual savings resulting from the
transfer. The study underestimated manpower requirements and did not consider startup costs. This item ships
from La Vergne,TN. Paperback.
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